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LA RENOVADA IMPORTANCIA DEL DUTY OF
CAREPARA GLOBAL MOBILITY

Bloque 4: Esta crisis ha dejado aun mas claro la
importancia del Duty of Care vy su gestion en el ambito
de la Movilidad Internacional de empleados

Modera: Angeles Gonzalez-Vigil, FEEX
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SANTA FE RELOCATION
« DUTY OF CARE

EXCEPTIONAL RELOCATION

We enable people and organizations to work,
live and thrive in new places around the world.

- - i, crosall, Mawindo, Thinkswanes Esdract, Wikipadia
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* La Movilidad se ha
convertido en algo mas
complejo e inclerto y los
eqguipos de Movilidad
Global son ahora mucho
mas visibles para el
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ransformacion del marco de trabajo
de los departamentos de Global
Mobility

Strategic and advisory

Global Mobility’s role in talent and
reward over the next 24 months?

Technology: Buy

and self-manage or
leverage technology
via RMC supply-chain?

Advisory work
with leadership

Advisory work
with international
employees

Advisory work
business & HR

Total
Global Mobility Talent
programme planning
costs

Technology

Reporting and Reward strategy Assignment
data analytics and philosophy management
Analytics Employee experience
EEC0ELES Talent Moving &
. . (international destination .
What data analytics will management hires) services Operation model:

In-house shared services
or outsource to RMC?

drive competitive advantage?

Operational
management
informa tion

Tax and social Supplier
security management

Compliance International
governance compensation
model management

Mobility policy
exceptions

International
and shadow
payrolls

Increased fluidity assignments: Hybrid or v rtual? Will Global Mobility manage international
How do we effectively track and trace employees? business travellers? What systems and processes?

Compliance



What decision flows do you
have?

Tl

SAN:FA FE

RELOCATION

Initial Impact Modification Approval, Monitor
Diligence  Assessment (as needed) & Maintain
Outcomes: * Go/NoGo How are Whatchangesto + Obtainbusiness
* Canthe obligations, risks work sign offand
business and costs arrangementare approval
supportthis changing? neededtoreduce <« Whatarethe
arrangement riskand cost compliance
? implications? obligations?

Single Process & System



Policy framework and
considerations for the
corporation and the employee

N\

Due diligence: | Business |Hosted country |Home Does acorporate Liabilities at Reportinglines for country? Mandatory: Cultural HR and
need and stability and risk | obligations? | entity exist? Host/Third SUpervisory purposes. Tax & Immigration. | and Business
pre-remote Objectives. | factors. YES? country? country? language Unit Head
work planning. Host Director regulations (beneficiary Core: HHG? training
Are they Ability to perform | Reporting Scopeofthe Impacton EmploymentLaw and reporting line for necessity?
world- duties if the work | Shadow Company dependents? (Jurisdiction(s)) employ ee) Flex/Discretionary
class in hostis pay rolls? registration? Indemnification of the Temp.
talent? governed by Legal (Jurisdiction) | Limitations? hosted Worker by the country accommodation?
regulatory e.g. Third country Host beneficiary/entity? | national market Pre-visit?
Duration? | Financial pay roll Employmenttaxation rate?
requirements? reporting? Employmenttax: Statutory Benefits Relocation
Employer & Services?
Cost: who | Hours of work? Employee —in which Home, third country/ Use of conpa. ratios?
funds the countries? host country Establish home
cost? Cross-border Holiday working equipment
trav el needs? Treaty agreements? Maternity /Paternity

Split Location(s).

Treatment of taxation
on stock options?

Tax Planning?

Medical Scheme
Grade/Work vehicles
Incentive plans
Non-financial benefits
gym, EAP etc.

COLA QUOLA

Hardship? Unlikely
Housing? Unlikely
Education? Unlikely




SANTA FE RELOCATION GO
TOOL!

No Restrictions

23

Partially Restricted

33

Highly Restricted

4

Total Lockdown

No Results Found

of

Santa Fe Almaty IEE Santa Fe Guangzhou Santa Fe Narfing
Santa Fe Bangaior Santa Fe Houston Santa Fe Prague
Santa Fe Hyderabad Last 3 Days )
Last4-70ays @
8Days or more

Santta Fe Bangkok Santa Fe Pune

Santa Fe Klev
Santa Fe Barcelona anta e e IEE Santa Fe Rome
Sartta Fe Kollata .
Santa Fe Belgrade Santa Fe Shanghal
Santa Fe London
Sarta Fe Bratsina
Santa Fo Luxembo.
Santa Fo Brssols Santa o Singapore
Santa Fe Madrid
Santa Fo Bucharest Santa Fo Sofa
Santa e Manlla -
Santa Fe Budapest Santa Fe South Karea
Santa e Mongolla
Santa Fe Chengeu

‘Santa Fe Moscow IEE Santa Fe Tanji

Santa Fe Chennal PR — . Santa Fe Tokyo
Santa Fe Dallan Santa Fe Myanmar Santa Fe Vienna

Santa Fe Dubal nta Fa South Africa Santa Fe Warsaw

Copyright © Santa Fe Relocation
unless otherwise stated. All rights 10
reserved.



reto multidisciplinar
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Technical risk and
consideratiog

Payroll, reward &
benefits

Labour & employment

Central HR process
Local HR expertise

Governance and ownership




Un reto multicisciplinar
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Elementos Criticos para el exito

Resource .
Business Outcomes

Expertise

Employee Customer

Experienc & Client Compliancg

Process and technology
e

We make it easy
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4 pasos a seqguir
4. Puesta en
marcha

2. Establecimiento y revision de
la politica de expatriaciony su
marco de actuacion
y .

3. Definicion de procesos

1. El contexto del negocio




Search
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Sawra Fe
@, «  “Repurpose: Challenging Change”
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SANTA FE

RELOCATION

Esther Lozano
Southern Europe Sales & Marketing Director We make |t easy

Santa Fe Relocation

Esther.Lozano@SantaFeRelo.com

Begona Burillo

Client & Business Development Manager
Santa Fe Relocation

Begona.Burillo@SantaFeRelo.com
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LA EVOLUCION DEL
DUTY OF CARE

Del Duty of Care al Workforce Resiliance ‘

APOYANDO A LOS TRABAJADORES LOCALES, VIAJEROS Y EXPATRIADOS

WORLDWIDE REACH. HUMAN TOUCH.



COMBATIENDO LOS RIESGOS

DE HOY Y MANANA

INESTABILIDAD

PANDEMIAS GLOBAL
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INTERNATIONAL
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Los cambios en la
sociedady en los
empleados incrementan
las responsabilidades del ( | | o
) A i oliticas y
Duty Of Care \ ¢ Procedimientoy

Abierto &
honesto con
, el empleador

Formacion

AUMENTO DE CASOS \
LEGALES DE ALTO PERFIL () (—
DE DUTY OF CARE EN il i Poificas
2020.1

1 Business Resilience Trends Survey 2020, Ipsos MORI & International SOS

WORLDWIDE REACH. HUMAN TOUCH.



¢CUAL ES EL RIESGO
DE SU ORGANIZACION?

ud. tiene:

: P4 4
Fuerzalaboral diversa; 77 7 7
con diferentes perfiles de  * - /
riesgo personal. ;

Operaciones en el

terreno; con niveles de
riesgo variable de salud y
security.

Amplio rango de tipos
de trabajo; que
conllevan diferentes
riesgos

RRNATIONAL \\
SOS

FORMACION SOBRE RIESGOS

LOCALIZACION & COMUNICACION
DURANTE LA CRISIS

DISPOSICION DE RECURSOS PARA
GESTIONAR APOYOS DE SALUD &
SECURITY



trabaja Ud?

DIVERSIDAD DE
EMPLEADOS CON i
DIFERENTES PERFILES {{#

EXPER’NCIA

WORLDWIDE REACH. HUMAN TOUCH.
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OPTIMICE SU PROGRAMA DE .NTERNAT.ONAL\ 3

MOVILIDAD GLOBAL
EN PRO DE EXPATRIACIONES EXITOSAS

SOLO

s

; /
=/
DEL TOTAL DEL COSTE DE v |
UNAASIGNACION \ , '
| F 4

INTERNACIONAL CUBRE EL
COSTE DE PREPARAR,
APOYAR Y VISIBILIZAR EL
VALOR DEL EMPLEADO

WORLDWIDE REACH. HUMAN TOUCH.
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A QUE DE DEDICAN?

DIFERENTES RIESGOSDE SEGURIDADY
SALUD SEGUN LAS DEDICACIONES

-
VIAJEROS VIAJEROS

LOCALES INTERNACIONALE




SALUD, SEGURIDADY BIENESTAR OPTIMOS PARA SU 'NTERNA"%)

Ud. Y SU
EQUIPO

ASIGNADOS VIAJEROS

INTERNACIONALES

LOCALES

MANAGERS
SOBRE EL
TERRENO
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DEL DUTY OF CARE
AL
WORKFORCE RESILIANCE

EN ADELANTE LA VULNERABILIDAD DE LAS ORGANIZACIONES CORRESPONDERA
A LA DE SUS EMPLEADOS MENOS PROTEGIDOS

WORLDWIDE REACH. HUMAN TOUCH.
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PERSPECTIVA DE LA SITUACION
MUNDIAL. PAPEL DE LAS EMPRESAS
EN LA INTEGRACION DE LA
VACUNACION EN EL PLAN DE
RESPUESTA A LA PANDEMIA —

REFLEXION INICIAL: INTERNATIONAL
SOS

« Semana IHR Meeting 2021

WORLDWIDE REACH. HUMAN TOUCH.




« Vacunacion en el mundo: Grupos prioritarios en paises desarrollados,

segun criterios nacionales. Variabilidad. Sistema publico.

Situacion

« Responsabilidad colectiva para limitar la circulacion del virus y evitar

el desarrollo de otras variantes

1. Disponer de informacion factual para establecer la
confianza en las vacunas y en las medidas preventivas

2. Estrategias de empresa para informaciony gestion de las
vacunaciones en sus ambitos (politica comun que
contemple practicas locales)

Organizaciones

3. Mantener mas que nunca las medidas barreray la
restriccion de los contactos sociales; Capacidad de
adaptacion en situaciones cambiantes; Apoyo emocional.

INTERNATIONAL ‘
S0S

WORLDWIDE REACH. HUMAN TOUCH.
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c¢ PREGUNTAS ??
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LA\ MEETING

"MUCHAS GRACIAS”

LA
Personas



