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31% of respondentsexpect an increase in

international assignments in the upcoming year

1in 5 respondents allowsome flexibility for

employees to “work from anywhere”

#1considerationinselecting aninternational health plan (IHP) vendor

is ability to offer compliant coverage inall
host/home countries

Almost half (47%) recognized a gap in wellbeing services,

specifically telehealth and employee assistance programs (EAPs)

In a continuing upward trend, a vastmajoritybundle

medical, dental and vision benefitswithinan IHP

A majority offerbusiness travelmedicalandaccident benefits,
with a quartermanaging twodistinct travel programs

Highlights of participating organizations

Top industries represented 

in  the 2021 survey are 

financial  services, 

energy/natural  resources, 

professional services,  

consumer goods, pharma/  

health and 

aerospace/defense.  

Participant headquarters  

represented by region 

indicate  54% in North 

America, 35% in  Europe 

and 9% in Asia Pacific.  

Constructing a composite  

picture, a strong majority of  

respondents are either 

privately  or publicly owned 

with revenue

between $1 billion and $50 

billion;  have an average 

global, full-time  employee 

count of approximately  

43,000; and conduct 

business on  at least five 

continents.

◼Long term (1–5 years)

◼Career

◼Localized/permanent transfers

◼Rotators

◼Commuters

◼Short term (6– 12months)

74%

20%

15%

Figure 1.Assignments by type*

9%

10%

10%

◼Expatriates

◼Third-country nationals

◼ Inpatriates

◼Key local nationals

63%

38%

15%

Figure 2.Assignees by assignee type*

8%

31%of respondents expect an

increase in international assignments

*Percentages are notintendedto equal100%
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Healthcare coverage for international assignees

International assignees may be 

covered under home, host and/or 

international benefit programs. Over 

the past three decades, the trend for 

multinationals has been to offer 

international healthcare plans (IHPs) 

that are tailored to international 

assignees and their dependents. These 

plans increasingly include multiple 

healthcare benefits, bundling medical, 

dental and vision care

International health plan structure
Many employers maintain more than one plan design, generally in 

response to regulatory requirements, regional benefit strategies or 

specific needs for a given category of international assignees (e.g., 

rotators). In this year’s survey, 24% of respondents had two or more plan 

designs.

Including dental coverage under the 

IHP has increased from 87% in 2019 to 

95% in 2021. There has been a 

significant increase in offering vision 

benefits within the international plan 

(88% in 2021 versus 60% in 2019).

It must be noted that the survey results 

indicate over half (51%) of the 

international plans originate in North 

America (the largest category with 

growth of 11 points over 2019),and 

37% originate in Europe, including the 

U.K. Policy situs can have a direct 

impact on specific plan design features 

given various regulations; therefore, 

the survey results specific to plan 

design

will be weighted toward U.S.-based 

plans.

Medical benefit highlights
Nearly one-third of respondents have 

plans with varying levels of deductibles, 

coinsurance percentages and out-of-

pocket limits, based on claims incurred in 

the U.S. or outside the U.S. This is a 

typical practice in the U.S. healthcare 

market due to steerage into medical 

networks to contain costs.

Deductibles (excess)

▪ For plans with consistent provisions 

worldwide, 82% do not require a 

deductible; for those that do, the median 

is $420 for an individual (2xfor a family).

▪ For plans with individual deductibles that 

vary based on U.S. or non-U.S. care, 

median amounts are $500 for non-U.S., 

$550 for U.S. in-network and $950 for 

U.S. out-of-network. Family deductibles 

vary from 2x to 3xthe individual amounts.

Coinsurance

• For plans with consistent provisions 

worldwide, 68% indicate 100%coverage 

worldwide (same as 2019).

• For plans that vary based on U.S. or non-

U.S. care, median coinsurance levels 

are: 90% for U.S. in-network,70% for 

U.S. out-of-network and100% for non-

U.S.

Out-of-pocket limits

• For plans with consistent provisions 

worldwide, median amounts are 

$1,235per individual, $2,850 per family.

• For plans that vary based on U.S. or non-

U.S. care, amounts range widely with 

median individual amounts of$2,000 for 

non-U.S., $2,500 for U.S.in-network and 

$3,000 for U.S. out-of-network (2x per 

family).
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Risk benefits for international assignees

Similar to healthcare benefits, 

international assignees may be offered 

risk benefits (life, accident, 

disability)under home, host and/or 

international benefit programs. While 

survey results indicate a majority of 

respondents still provide risk benefit via 

home country rather than international 

plans, there is a continuing trend for 

multinational organizations to seek 

consistent global coverage to meet 

minimum benefit standards for all 

international assignees.

Life (death-in-service) benefits
▪ 71% of respondents offer life benefits to 

international assignees, with 44%doing so as part of 

an international plan and 71% leveraging the 

assignee’s home country plan.

▪ 87% of plans offer a life benefit as a lump sum 

benefit based on a multiple of salary (12x to 50x 

monthly pay).

▪ Benefits range from $37,500minimum to $2.9 

million.

Accidental death and dismemberment 
benefits
▪ Accidental death and dismemberment (AD&D) 

benefits are offered by 65% of respondents, with 

38% doing so as part of an international plan and 

66% as part of a home country plan.

▪ 68% of plans offer AD&D benefits based on a 

multiple of salary (12x to70x monthly pay).

▪ Benefits range from $50,000minimum to $1.3 million 

maximum

Long-term disability benefits
When it comes to long-term disability (LTD) or total 

and permanent disability (TPD) benefit plans, 63% of 

the respondents confirmed benefits are made available 

to international assignees, with 35% offering those 

benefits through an international

risk plan. Of those indicating an international plan:

▪ 92% provide LTD (income replacement) benefits, 

and 46%provide lump sum benefit payments, 

often as an extension of a short-term in come 

replacement benefit (e.g., two years).

▪ The median for LTD benefits as a percentage of 

pay is 67%.

▪ The median maximum monthly benefit is 

US$15,000.
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Benefits for business travelers Evacuation and assistance services for IMEs

While 64% of respondents maintain 

Business Travel Medical 

(BTM)benefits, and 60% also provide 

Business Travel Accident 

(BTA)coverage, it is not uncommon for 

employers to offer two separate 

insurance plans covering emergency 

medical and business accident 

coverage, respectively.  A quarter of 

respondents manage both unique 

types of programs.  But it is also very 

common to bundle these coverages 

within a classic BTA or Personal 

Accident program (Figure 12).

The median 

percentageof

employees 

traveling 

internationally on 

business in 2020 

was 10%,a 

significant 

reduction from 

2019 (25%) due to 

the pandemic.

For most employers, it is imperative 

that IMEs — both international 

assignees and business travelers 

— have access to evacuation and 

assistance services. Such benefits 

can be found in a number of 

insured plans, including 

international healthcare, BTA and 

BTM plans. It is also quite common 

for employers to contract directly 

with an evacuation and assistance 

service provider.

A very high number of 

respondents have protocols in 

place in the event they need 

to liaise with international 

healthcare and business 

travel vendors around 

evacuation procedures. It is 

typical and recommended that 

HR and risk management 

work together to ensure 

alignment on such protocols 

(Figure 14).
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About Willis Towers 

Watson’s Global Services 

and Solutions

Multinational companies trust Willis Towers 

Watson as a strategic advisor. We help clients 

achieve global people and risk management 

goals, support governance and objectives, 

realize the value of leveraging global insurers, 

and deliver comprehensive and competitive 

global benefit solutions.

Our global reach and local knowledge coupled 

with our specialized expertise allow us to put 

forth industry-leading advisory and support 

services, innovative solutions and data-driven 

insights that result in forward-thinking 

strategies and solutions.

About Willis Towers Watson’s Expatriate 

Benefits Solutions

Willis Towers Watson maintains dedicated Expatriate Centers of 

Excellence around the globe to advise multinational companies on 

strategy, execution and oversight of health and risk plans for 

internationally mobile employees.

Our subject matter experts are uniquely positioned to support our 

clients with plan design (e.g., benchmarking and industry trends), 

regulatory compliance in an ever-changing environment, cost 

management (e.g., market review, analysis and financing), and 

ongoing management of health and risk benefits for international 

assignees and international business travelers.

Gema Jiménez

Director Business Development

Health & Benefits España
gema.jimenez@willistowerswatson.com

About Willis Towers Watson

Willis Towers Watson (NASDAQ: WLTW) is a leading global advisory, broking and solutions company that helps clients around theworld turn risk into a path for growth. With roots dating to 1828, Willis 

Towers Watson has 45,000 employees serving more than 140 countries and markets. We design and deliver solutions that manage risk, optimize benefits, cultivate talent, and expand the power of 

capital to protect and strengthen institutions and individuals. Our unique perspective allows us to see the critical intersections between talent, assets and ideas — the dynamic formula that drives 

business performance. Together, we unlock potential. Learn more at willistowerswatson.com.
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