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Digitalization

The Valley Digital Business School
Senior Management Program in Digital Business. PADDB+15, Innovation & Digital Management
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Refresh on March 2019.
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InDIGITAL. Senior Program in Digital Management of MARKETING & SALES.-, Digital Communication and

Media/Multimedia

2015 - 2015 Luis Navarrete

Movilizacion de negocio a través de nuevos canales (DIGITAL) Client Solution Director at Sterl'ng Lexicon
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Senior Management Program, PMD ®, Program for Management Development , Business Administration and

Management, General



What’s Ahead?
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“-\ Business Critical: What Beyond Employee

Does It Mean for Global Experience: Time to
Mobility? Rethink Partner Support,
Too?

Sophia Smith is
traveling to Switzerland
again next month. She
has reached her
threshold on her
current visa status -
shall | startthe process
to obtain a business
visa?
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https://www.sterlinglexicon.com/resources
https://www.sterlinglexicon.com/resources

Current framework

EROM CAREERS TO VIRTUAL —— HYPER-INCLUSIVE WORKER y -
___ PORTFOLIOS: = ’womcme.: . WORKPLACES: - WELL-BEING:
// THE « \‘ONP D CONNELT
1o ™ Yee Y WhUSuNe
. m @ -
Vc - B
\"‘:9 ECcoNoMic == e )
r PROTECTIONIST
c WWIRONMENT: 8
__— pWIROEMENTY | k T EN pj TRAPE POLICIES:
#STAYONTHEGROUNP: ( RENATIONALISATION
SEEKING \ NN \\RESHORING
Low-CARBON ~ INNOVATION =17
TRAVEL AUTERNATIVES HUBS: xTectiNoLog) A= N\ — L2V
PURPOSE-DRIVEN ) Tapews wo PIGITAL WORKFORCE  ~ |MMIGRATION
GENERATION: Ve ) SasReine EXPERIENCE: = COMPLEXITY:
N @rg Mt = ey o
' A X TEH r—tRST | A RISES

— ’___/
.- —/




| STERLING
HII" LEXICON

Current framework:sociological scenario

Aumento de la importancia de la vida personal Compensacion econémica + Seguridad del trabajo

Horarios de trabajo flexibles Otros beneficios

Formacion en “Soft Skills” Contribucion individual Vs Equipo

Millenials Generacion “X”

Flexibilidad en el lugar de trabajo “Self-Reliant”
Necesidad de continuo feedback Querer “marcar la diferencia”
Work / Life balance Beneficios flexibles
Politicas de movilidad standard Politicas de movilidad flexible y “ad-hoc”
Core/Flex — Decidido por la empresa Core/Flex — Decidido por el empleado
Servicios “standard” Servicios a la carta
Comunicaciéon por mail Comunicacién por “chat / bot / IM’
“Prescriptive analytics” “Predictive Analytics”
Empleados tradicionales Nuevas formas — Contract workers, Expertos

independientes -Gigs-...
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Meaning of Digitalization in Global Mobility by ChatGPT
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1. Connected vehicles: The integration of technology in vehicles has led to the <

development of connected vehicles that can communicate with other
devices and systems.
2. Smart cities: The use of technology to improve urban mobility and traffic

management is a growing trend in many cities worldwide.

3. Mobile applications: The widespread use of smartphones has led to the

| .
development of various mobility-related mobile apps, such as ride-hailing
N Ar-snating Spps new trends in global mobility
4. Big Data Analytics: The collection and analysis of data from various sources
(e.g., GPS,

‘G Regenerate response

‘ 1. Remote work: With the pandemic accelerating the trend, remote work has
In order to revolutionize Global Mobility, it is essential to understand who the audience is and b ’

become a norm for many companies worldwide.

what their requirements are. Engage with a wide range of stakeholders, understand their needs,

; | | 2. E-mobility: The shift towards electric vehicles has gained traction and is
articulate mobility's mission and devise solutions that meet their unique requirements.

seen as a solution to reduce carbon emissions from transportation.
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Why Digitalization 1s needed in Global Mobility?

Need the creation of an ecosystem when employee-company and third

party interacted to improve Employee Experience in (XE) in relocating — it
will retain and attract that lack of talent that many corporation needs to keep

developing their core business

Gmain reasons to speed up this process:
 Employee Experience

 Employee wellness

« Complexity as a key factor p

\_
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Experience — Employer Push & Employee Pull

Duty of Care — Covid has changed the Duty of Care — Employees demanding and
perception of what is their responsibility to cover expecting more prevention Support

From “nice-to-have” to “need-to-have” Mobile families more aware of their own
phychological fragility and Family disconnection

Partners recognized as a pillar of EX

(Experience Employee) that has expanded to Increase of virtual teams and need for cultural

encompass FX (Family Experience) intelligence and empatry

Source: Vialto Partner




Travel is\adversely impacting employee wellness

There is a growing body of research on the correlation between business travel and

health. | ‘

A recent study from the Harvard

Business Review summarised Research shows a strong correlation Those who spent more than 14 The odds of being obese were 92%
the key themes: between the frequency of business nights away from home had higher for those who spent 21 or
travel and a wide range of physical significantly higher body mass index more nights travelling per month.
and behavioral health risks (BMI) scores and were significantly
more likely to report clinical
symptoms of anxiety, depression iy

and alcohol dependence.

00 M

A study by International SOS
looked at the psychological

-

impact of business travel and Stress, fatigue, burnout, A study of health insurance claims And while many workplace health
. exhaustion, loneliness among staff and consultants found programmes for business travel
the fQIIOVVIng themes were Diminished relationship and that travellers had significantly provide for immunisations and
highlighted: DU lion W Bionds and higher claims than non-travelling alerts about how to avoid civil and
family peers for all conditions considered, political unrest, few focus on a
including chronic diseases such as more common threat to health:

Increased risk taking behaviour

Increased alcohol consumption,
musculoskeletal pain,
gastrointestinal issues

asthma and back disorder. stress, sleep interruption, unhealthy
eating and excessive drinking.

So what can you do to make informed
decisions about the impact of business
travel on your employees, and make
impactful change to the way you support
wellness in this population? Source: Vialto Partner
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Complexity as a key factor

Three key considerations for Global Three key opportunities to enable a

Mobility in response .to immigration Digital Workforce experience
complexity
Revisit recruitment practices and documentation
procedures The use of Al for predictive analysis/insight and to
elevate worker and team capabilities

Release and reiterate communications to
employees to address flexibility and policy

Automation of repetitive, manual tasks in support
changes that have been adapted due to COVID-19

of the future of work agenda

Understand the remote working impact (e.g.
employees not to begin working remotely until
necessary immigration actions have taken place)

Source:

e Data-driven insights, including ROI of mobility 1. Deloitte Human Capital Trends 2021,
2. Airinc, Mobility Outiook Survey Report 2021




STERLING
I LEXICON

.l

Global Mobility of the future: Smart, Agile,
Flawless and Efficient

Strategic
Agile A Smart
I
Align GM with , Drive GM | Devise High Construct Intelligent
Business + Value Cre?t!on Quality Talent Career + Succession
HR Strategy \e.g. P?;;;;Og’; I Development Planning
I
Strategic Global
Advisor ! Talent
Manager
i Manage I Engage
CO[;\trO] Business Knov\rledge l Plan for ASSigneeS +
(L:Jnlts t Integrate Transfer + Repatriation Families through
- uiture Application | Valued Experiences
2 P
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Use Data Analytics Manage ' Select Appropriate Create Efficient
+ Tracking Vendors I Type of IA GM Rewards
GM i Global
I People
Pg)gsriar:::e Effectiveness
g i Expert
A Errorf Deploy Efficient I Implement Develop Targeted
Cssurﬁ; M Iran Moves + Plan I Effective Performance  Attraction + Selection of
Hptenon Crisis Reaction ] Management International Assignees
Flawless \ 4 Efficient

Operational
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Be “Agile” in Global Mobility

Team with business

Convertirse en socio asesor para apoyar
desde Global Mobility todas las

necesidades procedentes del area de

Be Agile
Flexibilidad y rapidez son
elementos criticos: MPV
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Product & Services available: Mixing Human touch with
echnology
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Immigration IT platform:
Market Place & Websited
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Immi1 Tool: Market Place & Website

Selecciona la tipologia de permiso de trabajo
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Estudio de necesidades de traslado
y procedimiento mas adecuado
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Solicitud ¢ inicio del proceso

Adquisicion del servicio en la
plataforma
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LEXICON trends 2023

Firal houghts

Revolutionizing the mobility program may sound dramatic; however, we have all seen Global

Mobility transform in the last couple of years. The pace of change continues to accelerate.
To keep ahead and offer mobility solutions designed for the mid-2020's, nothing short of
radical, innovative change will suffice.

TRENDS 2023

Radically design for sustainability
Default to flexibility

Proactively promote diversity
Serve new audiences

Leverage dynamic technology

Source: Airinc



Supporting Team

Thank you for their support

Diana Soloway Alberto Hernandez Barri Sassa
Global Sr. Marketing Specialist Client Solutions Marketing Manager




